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Abstract: The relevance of the article is caused due to the fact that a society needs comprehensive and competent 

university teachers who are able to solve non-standard tasks, and satisfy the socio-pedagogical requirements 

of the society. An objective of the article is to substantiate that young and experienced teachers have different 

attitudes towards teachers’ professional growth: young teachers prefer “vertical growth”, as they are ambitious 

and initiative; experienced teachers prefer “horizontal” growth, while they have been experienced and 

achieved much. The authors formulated that teachers’ professional growth (TPG) is connected with self-

efficacy and career stability. The essence of term “vertical growth” is revealed, while it implies taking up 

higher positions, which is caused by efficient career establishment.  Key directions of adaptive-educational 

potential of the best international practices are presented: 1. Implementation of key approaches and ideas; 2. 

diversification of formats and forms of TPG; 3. transformation of content of TPG. It was introduced that the 

image of a new kind of human – deep, thinking, reflexive personality which belongs to a “society of 

knowledge” is being formed. It was proved that the trend “Lifelong learning” influenced greatly on teachers’ 

professional growth: the purpose of teachers’ training has changed, new vectors are being overestimated, new 

partnerships are being established.

1 INTRODUCTION 

It is obvious that culture of civic consciousness is 

regarded as a socio-cultural phenomenon. Education 

is aimed to solve some intricate geopolitical tasks of 

the society, and it forms the civic stand of the 

personality.  Education for the benefit of sustainable 

development creates conditions which suggest some 

real opportunities for a number of social 

transformations necessary to create more socially fair 

societies. It should be outlined, that the major value 

of civic society is a personality, and his/her labour 

conditions. N.Menshinina, D. Narkhov, T. 

Chegodaeva, and E. Narkhova have presented their 

definition of civic society – a motivated group of 
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people, who are responsible for the efficient social 

interaction between representatives of social groups, 

and within members of universities (Menshina, 

Narkhov, Chegodaeva, Narkhova, 2016).  

Nowadays, higher educational institutions can be 

treated as economic corporations, which main value 

is to produce and distribute knowledge. University 

teachers are motivated to participate in various 

individual and collective grants (including 

international) in order to attract investment to the 

individual teacher and raise the status of the 

university. Many university teachers nowadays are 

sure that it is essential to develop “personal brand” in 

order to continue to be competitive in the labour 

service market . 
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One of the most important instruments for 

achievement the civic society is teachers’ 

professional growth. A teacher’s professional growth 

implies “horizontal growth”, and “vertical growth”. 

Horizontal growth is a lifelong augmentation in 

competences, while vertical growth implies taking up 

higher positions, which is caused by efficient career 

establishments. 

Teacher’s professional growth requires high level 

of culture of communication and social interaction.  

N. Shepkina is sure that the level of self-efficacy is 

connected with productivity in professional and 

social activities (Shepkina, 2017). It should be 

pointed out that self-efficacy influences greatly on the 

comprehensive vision of career perspectives: 

university  teacher starts to overestimate his positive 

and negative professional features, intensifying 

positive and correcting negative aspects of his/her 

professional activity. Presence of self-efficacy serves 

for independent behaviour in the course of social 

activity, so the teacher takes an active position in the 

civic society. 

Career stability is connected with self-efficacy, as 

well. Career stability is an ability to cope efficiently 

with troubling professional situations, introduce 

one’s own coping strategies. Presence of such feature 

as career stability positively influences on the manner 

of social interaction in the civic society. 

  It should be noted that there are some problems 

of teachers’ professional growth in Russian 

universities and abroad, arising during the period of 

teachers’ professional formation: 

Lack of motivation relatively world-wide trend 

“Lifelong professional growth” and self-development 

– a personality resists to raise one’s own professional 

competences in a cyclic manner and prefers steady 

professional position; 

 Negative influence of professionalization on 

personality’s modification – presence of personal 

properties, which lead to personal destructive changes 

and emotional “burning out” of pedagogical 

personnel; 

Non-sufficient level of pedagogical mastery for 

teachers’ professional growth  reproduction of ready 

recommendations: a teacher acts “according to 

guidelines”, “on a template”, but he doesn’t want to 

show his/her own individuality and creative potential. 

An objective of the article is to substantiate that 

young and experienced teachers have different 

attitudes towards teachers’ professional growth: 

young teachers prefer “vertical growth”, as they are 

ambitious and initiative, experienced teachers give 

their preference to “horizontal growth”, while they 

have experienced and achieved much, and prefer 

steady professional position.  

2 MATERIALS AND METHODS  

Due to the change of educational paradigms, a 

teaching focus has been changed, and the goal and 

reference points (vectors) of a system of teacher’s 

professional growth are diversified. Therefore, the 

image of a new kind of human – deep, thinking, 

reflexive personality which belongs to “a society of 

knowledge” is being formed. 

In the context of a cognitive paradigm of 

education, cognitive approach is treated, which is 

based on alternative search for solutions of 

pedagogical tasks by means of enhancing cognitive 

tools − perception, way of thinking, knowledge, 

explanation and understanding. Due to the high level 

of information saturation, the ability to process ("to 

digitize") information is essentially important, i.e. to 

create the new information flow on the basis of the 

available information. We believe that cognitive 

approach is an answer to time challenges, including 

digitalization of education and the accelerating 

technological development which determine 

implementation of digital technologies in education. 

The modern university teacher has to own the tool 

level of digital competence to develop independently 

course modules. S. Sergeev proves that the main 

distinction between cognitive pedagogy and 

traditional pedagogy is an accent on human’s 

cognitive development taking into account the work 

of individual (cognitive) instruments of cognition 

(Sergeev, 2012). 

According to the authors of monograph 

“Cognitive pedagogy: practice and experience of 

realization”, the principle of socio-conformity is 

realized in the course of teachers’ training at the 

university. Formats of teachers’ training should 

satisfy the requirements of the modern society which 

are connected with specialists’ competitive ability in 

the labor service market (Levina, Baltykov, 

Batkayeva, Bubnova, Vinogradov, Gilmanshina, 

Gilmeeva, Zachinyaeva, Kamaleeva, Kats, Muller, 

Pankin, Prokofieva, Slepushkin, Stukalova, 

Tregubova, Shibankova, 2022). It should be stressed 

that the process of teacher’s professional formation, 

and the result of teacher’s training  a competent 

specialist – should be approved by the representatives 

of the society, as well. The demand of the society is a 

comprehensively-developed personality, who is able 

to perform multiple tasks in the conditions of 

uncertainty.  



1. The principle of culture-conformity is 

performed in the following cases:  

2.  The teacher’s training should exist based on 

the common all-human values; 

3. The teacher’s training should be based on the 

partnership between representatives of 

various higher educational institutions from 

different countries and diversified cultures 

(bases for multiculturalism); 

 There should be created multi-cultural 

environment, which is aimed to stimulate teacher-

mentee’s creative potential.   

It means that each teacher should be involved in 

the cross-cultural dialogue which leads to mutual 

enrichment. 

3 RESULTS 

We conducted short interviews among university 

teachers, who participated actively in teachers’ 

professional growth. Our research bases were 

Institute of Pedagogy, Psychology and Social 

Problems (21 respondents) and Volga-region state 

university of physical culture, sport and tourism (26 

respondents). Both young and experienced teachers 

shared their opinion on the problem of efficient 

teachers’ professional growth. We asked our 

respondents the following questions: 

1. What is the goal of teachers’ professional 

growth? 

2. Which factors influence on efficient teachers’ 

professional growth? 

3. What technologies are the most suitable for 

horizontal growth? 

4. What is the main stimulus towards vertical 

career growth? 

How can you describe an interconnection between 

terms “teachers’ professional growth” and 

“sustainable development of civic society”? 

Question 1. 71% of respondents answered that the 

goal of teachers’ professional growth is the 

achievement of professional mastery and proficiency 

in professional activity.  

E. Pereslavtseva suggests that pedagogical 

mastery, mainly, depends on teacher’s personality 

and professionally-valuable features, which 

presupposes efficient self-discipline and self-

organization (Pereslavtseva, 2017).  

Young teachers annumerated the following 

criteria of teacher’s pedagogical mastery: teacher’s 

creativity and abilities (a teacher should reveal his/her 

creative potential in order to solve non-standard 

tasks); humanistic orientation (the biggest value is 

comprehensive development of the personality in 

order to reveal human’s potential); professional 

qualities (a teacher still continues to be a pattern for 

student – i.e. a teacher should reveal his/her best 

psychological and pedagogical qualities, such as 

workability, patience, intelligence, tolerance, 

empathy etc.). 

Experienced teachers showed deep interest 

towards the following components: high level of 

general culture (an ability to implement one’s 

pedagogical mastery independently for the purpose of 

excellent teaching and upbringing); a range of 

professional knowledge and skills (a teacher should 

possess digital competence and a set of 

professionally-important qualities, such as 

pedagogical way of thinking, goal setting, 

forecasting, reflection and etc.). 

29 % of respondents introduced the idea that the 

goal of teachers’ professional growth was receiving 

professional achievements. Young teachers are more 

ambitious than experienced teachers, that’s why they 

are more interested in participation in various Russian 

contests, grants, Olympiads and etc. Experienced 

teachers who possess professional achievements, 

express a desire to make their professional position 

steady.  

Question 2. 64% of respondents replied that the 

most valuable factor was state-society relationship, it 

determines not only the state policy on teachers’ 

training, but also labour conditions of each 

university-teacher.  This factor was introduced mostly 

by the experienced teachers.  

36% of respondents are sure that the most 

influencing factor is teacher’s individual features (an 

ability to communicate efficiently and to organize 

pedagogical interaction; features of character, such as 

hard-working, diligent, goal-centred, ambitious and 

etc.; specific of temper; being moody and etc.). Most 

of the young teachers shared that point of view. 

Kuznetsova and E. Yarovaya implemented the 

idea that enhancing professional competences may 

lead not only to increase in professional levels, but on 

teacher’s realization to become either a mentor or a 

methodologist (Kuznetsova, Yarovaya, 2021). 

 The President of the Russian Federation, V.V. 

Putin, announced that 2023 is going to be “The year 

of Pedagogue and Mentor”, that’s why becoming a 

mentor is a state priority.   

Question 3. 82% of respondents are sure that the 

best way to achieve horizontal growth is an 

internship, which can be realized abroad. During the 

internship a teacher acquires new practical skills 

which are necessary for the efficient realization of 

his/her professional activity. Most of young teachers 



shared this vision, because it also influenced on 

intercultural communication. 

18% of respondents replied that the most efficient 

technology of horizontal growth was the process of 

certification.  In this respect, teachers create a 

diversified system of knowledge and skills, necessary 

for their professional activity, and their level of 

pedagogical mastery is being proved. Experienced 

teachers share this point of view. 

Question 4. 83% of respondents are sure that the 

major stimulus for career growth is taking up higher 

positions. They believe that employes should suggest 

the necessary conditions for teachers’ aspiration 

towards vertical growth. Young teachers are in 

priority, because they are ambitious, highly-

motivated. 

17% of respondents suggest that there is a 

competitive struggle for taking up higher positions, 

and they are ready to participate. The more competent 

and creative is a specialist, the better are his/her 

perspectives. Experienced teachers are eager to be 

competitive, because they possess enough experience 

and innovative ideas.  

Question 5. 63% of respondents believe that 

sustainability is treated in practical aspect, realized in 

the quality of teaching and research.  Consequently, 

there is an interconnection between teachers’ 

professional growth and sustainability development 

realized in qualitative teachers’ training. This is a 

point of view of experienced teachers. 

37% of respondents treat sustainability as 

leadership and management of the university. They 

suppose that distinct features of Russian universities 

are innovative teaching, advanced level of research 

activities of the teaching personnel, and collaborative 

teaching practice design. They believe that the accent 

is stressed on teacher’s talents “cultivation”.  Young 

teachers shared this vision. 

Prof. Tregubova conducted comparative analysis 

of the main components of the system of teachers’ 

professional growth abroad. Prof. Tregubova is sure 

that adaptive-educational potential is in the 

opportunity to use multiple resources of the 

international educational strategies and trends 

(Gilmeeva, Levina, Tregubova, Shibankova, 2019). 

This analysis is necessary and useful, while it helps to 

overestimate and re-design the vectors of the system 

of teachers’ professional growth in Russia, taking into 

account its uniqueness, self-sufficiency and 

complimentary character. 

Key directions of the teachers’ professional 

growth include the following positions: 

Implementation of key approaches and ideas 

 As a basis of adaptive-educational potential of 

foreign experience of teachers’ professional growth, 

there is a multi-subject approach which presupposes 

equal relationships between a teacher and a student. 

In this respect, it is possible to talk about maximum 

teacher’s and student’s self-realization in the course 

of study. 

In accordance with this, the idea of social 

partnership between state and social institutions is 

realized. They support state educational institutions in 

their sustainable development:  social partnership 

becomes a powerful instrument for providing 

accelerated modifications in the university. 

The most important idea is to preserve 

complimentary component of pedagogical training in 

order to prepare a comprehensive specialist, who is 

able to solve non-standard tasks.  

Diversification of formats and forms of teachers’ 

professional growth 

The main form of teachers’ professional growth 

abroad is an international internship. Nowadays, we 

have strong relationships with the countries of Asia, 

especially with China. There can be observed 

diversification of teaching programs, which leads to 

individualization of individual training path. There is 

also an opportunity to get double diplomas, in Russia 

and in the host country. 

Transformation of content of teachers’ 

professional growth 

Development of “flexible” content is realized, 

which implies taking into account individual features 

of each teacher-mentee, and their requests towards 

professional growth. It means that nowadays it is 

possible to mixture professional activity and teacher’s 

professional growth by means of distance formats.  

However, the results of comparative analysis, 

made by prof. Tregubova, showed that most of the 

issued topics were familiar to Russian university 

teachers, most of the technologies are vividly 

presented in Russian teaching practice. 

4 DISCUSSION 

Russian scientists (I. Il’in, T.A. Ursul, A.I. Andreev; 

V.E. Kozlov, E.Yu. Levina, S.V. Khusainova, L.A. 

Shibankova) (Ilyin, Ursule, Ursule, Andreyev, 2017; 

Kozlov, Levina, Khusainova, Shibankova, 2019) 

understood that teachers’ professional growth was an 

essential part of teachers’ training, and it influenced 

greatly on the sustainable development of civic 

society, while the society needed qualified, 

competent specialists who were able to organize 



social interaction, own technologies, and satisfy the 

requirements of the society.  

Foreign scientists (E. Akiri, Ye. J. Dori; OECD; 

R. J. Didham, P. Ofei-Manu) (Akiri, Dori, 2022; 

Didham, Ofei- Manu, 2015) believe that the moral 

portrait of a teacher, who influences greatly on 

students’ personality, is the most important for 

sustainable development of society.  They believe 

that mentoring is the most appropriate form of 

teachers’ professional growth, and each young 

(novice) teacher should have a mentor for a 

successful professional formation. 

Il’in, T.A. Ursul and A.I. Andreev suggest that 

sustainable development (SD) implies changes in the 

way of thinking and organization of the productive 

activity, these modifications will stimulate a human 

to give the key role in SD to education (Ilyin, Ursule, 

Ursule, Andreyev, 2017). It is obvious while there is 

informational exchange between individual 

personality and society in the course of education.  

V.E. Kozlov, E.Yu. Levina, S.V. Khusainova, 

L.A. Shibankova introduce the idea that lifelong 

professional growth is actualized by the influence of 

the following factor: need of advanced development 

of education in the conditions of fast updating of 

competences (Kozlov, Levina, Khusainova, 

Shibankova, 2019). Some of them become outdated, 

and they are substituted by new competences. It 

means that the circulation of competences won’t stop, 

while modern professions become more and more 

complicated. We’d like to add, that world-wide and 

Russian educational trends, such as digitalization of 

all spheres of activity, accelerating technological 

development, Lifelong professional growth influence 

on the sustainable development of a civic society, 

while they modify the key directions and content of 

teachers’ professional growth.  

Effrat Akiri and Yehudit Judy Dori suggest that 

the most suitable form of teachers’ professional 

growth for young (novice) teachers is mentoring, 

while it is the most appropriate form of teachers’ 

induction into the teaching profession (Akiri, Dori, 

2022). The teacher-mentor guides and supervises 

teacher-mentee’s personal and professional 

development. Therefore young (novice) teachers start 

to feel confident in their teaching abilities, and it 

influences on their motivation towards teachers’ 

professional growth, it helps them to realize their self-

efficacy ability.  

OECD noted that scheduling conflicts and lack of 

time are the most important barriers for university 

teachers . We’d like to suggest some other reasons 

that harden the process of teachers’ professional 

development: insufficient motivation, gaps in 

professional knowledge and skills which do not allow 

to comprehend new information, lack of ability of 

self-education, and etc. We believe that scheduling 

conflicts can be substituted by distance learning, 

which is nowadays widespread and suggests an 

opportunity to mixture work and education. 

Robert J. Didham, Paul Ofei-Manu offer, that 

education is one of the most influential means of 

sustainable development, while it is oriented on 

human’s upbringing as a moral personality (Didham, 

Ofei-Manu, 2015). It means that various social 

disasters (wars, destruction, poverty and etc.,) are 

excluded.  We suppose that the main purpose of 

education is to make people around the world, 

comprising a civil society, more tolerant and 

sympathetic. 

5 CONCLUSIONS 

To sum up, we would like to point out that social and 

pedagogical value of teachers’ professional growth 

worldwide is obvious, while there are three aspects 

that should be taken into consideration:  

There is a clear fact, that Russian teaching 

practice is being enriched by means of international 

source, namely, the experience of teachers’ 

professional growth abroad. In fact, this is a mutual 

enrichment. The partnership of Russia and China is 

formed not only on the level of high politics, but it 

implies scientific-educational and innovative-

technological cooperation. Nowadays, we should 

take into consideration various world-wide trends, 

which influence on Russian system of teachers’ 

training and re-training.  

 Teachers’ professional growth has taken the 

leading position in accordance with the trend 

“Lifelong learning”. It goes without saying, while 

teachers’ professional growth is connected with 

pedagogical mastery and the appropriate level of 

proficiency, which are highly appreciated. Young 

teacher begins from student’s position, he/ she should 

pass various levels of teacher’s competence and take 

up a position of a mentor or a leading methodologist. 

Teacher’s professional growth influences on the 

purpose of education (comprehensive, competent 

specialist, able to solve non-standard tasks), the 

necessity of cooperation with Asian countries on the 

problems of teachers’ general culture is observed 

(nowadays, new partnerships are created), key 

vectors of teachers’ training are overestimated (main 

format – is lifelong professional growth). 

Knowledge and information about teachers’ 

professional growth abroad are necessary, while they 



serve as a vector and a reference point for enhancing 

the Russian system of teachers’ professional growth. 

Foreign practices are the basis for creation of 

authentically Russian ways of research.   
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