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The article presents the results of launching the "TEAMFORCE360.Digital thanks" system as a tool for the
formation of corporate culture of recognition and appreciation, identification and promotion of horizontal ties
within the organization or community. "TEAMFORCE360.Digital thanks" implements a system of cross-
promotion of participants in order to maintain team spirit, achievements, involvement in the process, effective
interaction, demonstration of professionalism, assistance in solving work tasks and in development. The use
of this digital tool will make it possible to achieve qualitative changes in a team motivation, increase the
efficiency of business processes and, as a result, lead to significant social and economic effects. Currently,
many companies are faced with a remote distributed team format of work as a result their staff is not well
acquainted with the corporate culture and its values. The main goals of TEAMFORCE360.Digital thanks: to
develop corporate and team values; to identify informal leaders and strengthen horizontal connections in the
team/community; to encourage the achievement of common goals; to form a culture of appreciation and
recognition in the team; to increase the level of employee engagement; to build trusting relationships with
colleagues; to use technological and modern HR-tools to increase motivation and improve internal

communications.

1 INTRODUCTION

Digitalization implies the integration of modern
technologies into the business processes of
organizations to improve the efficiency and quality of
the work process. Currently, various methods of
promotion and manipulation of public opinion in
general and consumer behavior in particular have
become a trend that ensures successful functioning in
constantly changing environment (Fedosenko, 2022).
The formation and broadcasting of the right values
such as engagement, teamwork, commitment, within
a community becomes particularly relevant. In
today's environment it is necessary to manage the
motivation of participants and create an atmosphere
of trust in order to achieve successful results. The
high significance of digitalization for socio-economic
development is emphasized by many authors
(Vishnevsky, Gokhberg, Dementiev et al., 2021;
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Abdrakhmanova, Bykhovsky, Veselitskaya, 2021;
Zatsarinny, 2018; Zotova, Magomedova, 2019).

Don Beck and Chris Cowan (2010) proposed the
concept of spiral dynamics of development in
corporate culture management. The authors divided
corporate culture into several stages of development
with its own color code. The key idea of the concept
is the idea of company (as well as individual and
society) development as a sequence of cycles, where
at each turn the level of complexity increases,
requiring a new type of thinking, new approaches and
technologies. The inability to solve the problems
arising within the framework of the usual system of
values and management models leads to crises and
stimulates a rise to a new level of progress. Then the
cycle repeats itself. There is no final state, as any
organization is in a constant process and both internal
and external circumstances can affect the final results.
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2 MANUSCRIPT PREPARATION

In today's realities it is necessary to manage the
motivation and involvement of participants to
increase efficiency in the work. To do this, it is
necessary to create ways of encouraging and keeping
loyal staff in the team: create an atmosphere of trust,
monitor, form and  strengthen  horizontal
relationships, apply working tools of opinion
management.

Frequent problems faced by managers:

Surveys and methodological materials are
ineffective;

Deteriorating communication and collaboration;

Loss of motivation and productivity;

Low level of engagement and recognition.

In 2022, “TEAM FORCE” created a product -
"TEAMFORCE360.Digital thanks." The idea of
TEAMFORCE360 is to identify horizontal
connections and informal opinion leaders, through
open and public appreciation, and subsequently
determine prevailing values. A fixed number of
digital "Thanks" is available to an employee, which
can be used to thank participants of a working chat or
community members for maintaining team spirit,
quick achievements, professionalism, competent
consultations. This type of appreciation does not
require the physical presence of a giver and a
recipient, but remains a public acknowledgement of a
colleague's efforts. Such system of cooperation
between people who are united by a common
business can affect them not through mass
implementation and imposition of a corporate culture,
but through interaction at open target events or public
encouragement. Through to statistics that form the
prevailing values of the company, the online format
can identify strengths and weaknesses that need to be
improved to develop and improve the quality of the
organization. This approach allows for the definition
of a digital engagement index, which is based on
interaction data, rather than conducting surveys and
questionnaires. Including for the new quality shown
above the expectations of others. Invisible horizontal
connections become available for analysis, and team
values are promoted through appropriate moderated
tools (so-called "challenges™).

The technology stack of the project consists of a
dedicated reg.ru server, a JavaScript-based web
interface on the client side, interacting with the server
side via an APIs in the form of functions-messages in
a consistent JSON format, which will be served on the
server side by the software code running in Python
virtual runtime environments, PostgreSQL as the

local databases, mobile applications (Android/iOS)
using the Kotlin/Swift technology stack.

A special feature of the project is that employee
engagement index is traditionally defined on the basis
of surveys with a large amount of questions, and
"TEAMFORCE360.Digital thanks" platform allows
to calculate the engagement index automatically on
the basis of the data accumulated in the system.

The calculation takes into account the number of
sent and received bonuses - acknowledgments
(including those received in challenges and sent to
create a challenge), the number of sent and received
transfers (including in challenges). The ranking is
made according to the received data.

"TIMFORCE360.Digital thanks" allows to
digitize the interactions between the participants in
the processes of recognition and appreciation. It is a
tool to stimulate actions beyond expectations.

The system allows you to broadcast and
strengthen the values of the company in a gamified
form instead of methodical materials and regulations.

Results: The process of product development
"TEAMFORCE360.Digital thanks" was carried out
in several stages. The activities at each stage are
presented in table 1.

Table 1: Development status has gone through several
stages.

Stage Period Results

Planning February, 1. Customer research
2022 2. Confirmation of

product hypotheses
3. Confirmation of
market participants’

interest

Performing | April, 2022 4. Building a project

team covering all
necessary skills

Comletion February, 5. Development of the
2023 general architecture
of the solution;

6. Technological works
on the
implementation  of
the key modules of
the
“TEAMFORCE360.
Digital thanks”

The proposed system is available in the form of
several tools: mobile applications (android, iOS), web
platform, telegram bot, which provide the
functionality of encouraging participants, conducting
challenges, calculating the engagement index,
analytics on the interaction processes of participants.

Target audience:




= B2B: Companies that want to increase
employee engagement, boost sales, promote
company culture, encourage employees to
communicate and share  experiences.
Communities that want to engage and retain
users. Return and reactivate the customer base.
Build long-term relationships with users.

= B2G: Government entities that want to create
moderated communities where everyone can
participate in a variety of social and community
activities.

Approbation of "TEAMFORCE360.Digital
thanks" was conducted in the group of companies
TEAM FORCE since 01.06.2022. More than 50
people took part in the project. During its
implementation values, on which the interaction in
the team is based, were identified. The results of the
identification of values in the field of the system
implementation are shown in Figure 1.

The priority values noted by employees are:
teamwork, high quality, responsibility.

Calculating the participants' engagement index
allowed to identify the most active and motivated
leaders in nominations and receive information to
encourage activists. The system allows to create goals
together and motivate each other, organize contests
and provide mutual assistance.

The test run of "TEAMFORCE360.Digital
Thanks" was implemented in the chat of “Skolkovo
Technopark” to identify leaders, encourage mutual
help among participants, networking and form
horizontal connections. In addition, the test launch
took place in the network community "Werther",
where leaders in the regional branches got a tool for
identifying and encouraging active participants,
retention in the community.

The most demanded function is personal
employee motivation and engagement rating and
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Figure 1: The values underlying the interaction in the
team.

downloaded statistics for managers, assessment of
corporate culture maturity level.
Thanks to "TIMFORS360.Digital thank you" we

got a tool:
= online calculation of the employee engagement
index;

= "monetization" of recognition and sincere
expression of gratitude for informal efforts in
the common interest.

Without the cost of surveys and questionnaires,
we monitor the changes in activities within
departments more accurately and efficiently.

The implementation  of  the  project
"TEAMFORCE360.Digital thanks" provides
monitoring of the mood and increases engagement,
contributes to increasing employee motivation and, as
a result, has an impact on improving team efficiency.

The project helps:

= improve communication and collaboration;

= form horizontal connections;

= use technological and modern HR-tech tools;

= improve eNPS performance.

= encourage employees to develop themselves
and their colleagues;

= identify talent.

3 CONCLUSIONS

The development of the product
"TEAMFORCE360.Digital. thanks" is a pilot project
for the Russian Federation in the field of
digitalization of the personnel management process.
The results of testing the product allowed us to
identify factors that can qualitatively affect the

implementation of projects for the digital
transformation of corporate culture:
= The condition for effective digital

transformation in the company is that all levels
of the hierarchy are involved in these changes;

= Employee’s involvement in the digital
transformation of the management system is
hampered by their fears that the changes may
make their work more difficult.

M. Draper (2017) notes the ability of these factors
to influence the renewal of systems and forms of
communication in the process of digital
transformation.

The benefits of using "TEAMFORCE360.Digital
thanks":

For employees/community members:
= Motivation through evaluation to increase
productivity as well as positive interactions
with colleagues;



= The possibility of gaining recognition and
encouragement;
= Collective engagement through Challenges.

= Ability to conduct tests, surveys;

=  Employee engagement analysis;

= Work planning based on team activity;

= Increasing eNPS score;

=  Improvement of microclimate and
communication between employees.

For managers:

= Engagement analytics;

= Monitoring of team mood;

= Ability to analyze activity changes of an
employee or a group;

= Obtaining data for reasonable
advancement of an employee.

V.I. Maslov (2018) notes the importance of
increasing the engagement index, its measurement
and impact on the economy of the company. Also M.
Armstrong believes that the involved employee who
participates in the process of the organization, forms
an interest in the success of the company, which is
undoubtedly an important condition for the growth of
the organization.

According to LA, Egorova (2022), the
development of digital human resource management
technologies sets the task of parallel development of
digital competencies.

career
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Figure 2: Balance section screen "TEAMFORCE360.
Digital thanks" app.
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Figure 3: Value statistics screen of "TEAMFORCE360.

Digital thanks" app.
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Figure 4: Challenges section screen of "TEAMFORCE360.

Digital thanks" app.
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