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Abstract: The success of the creative industry projects depends on the talents and skills of members of the developers 

team, associated with the type of culture of project management. The article presents a philosophical, 

sociological, managerial analysis of the conceptual foundations of understanding management as a conditions 

for managing creative engineering projects. This is a frugal management in which the concern for the 

preservation of the creative potential of employees and organizations of conditions for creativity is priority 

among management subjects. Using the method of structural-value analysis, the structure of the nucleus 

consisting of terminal values of the moral order (the value of creativity, professionalism, solidarity, trust), 

which are specified in the norms of professional interactions based on instrumental values (the value of the 

authorship of the idea, the employee’s contribution to the engineering project, the degree of his creative 

independence, responsibility; the value of self -realization of members of the project team, the value of the 

implementation of agreements, the value of the needs of the staff, the value of social time, the value of teaching 

and training). The observation included by the engineering project management structure, the principles of 

the action of understanding management (the parity of professional interaction, cooperation, the priority of 

the freedom of creativity and business responsibility, justice, the diversity of the point of view, the 

characteristics of the culture of team members, support for growth and staff training, openness and 

transparency, support for self -realization project employees). The case management case is described on the 

basis of the conceptual positions of understanding management. The solution to the problem of maintaining 

the balance between the freedom of creative expression and the observance of technological and 

organizational rules in the implementation of the management of the engineering project is shown. 

1 INTRODUCTION 

Engineering activity is this type of technical 

creativity. Today, this kind of creative activity is 

complicated. The type of management based on the 

culture of the new management - understanding (lean) 

is in demand. The development of engineering 

projects is based on the foundation of the culture of 

professional communication of a special kind, 

including a specific organizational and 

communication component. The definition of the 

“amount” of the culture of management of creative 
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organizations, creative projects is in demand. In the 

conditions of market “turbulence” for organizations 

working in the field of “creative industries”, it is 

actual to preserve the competitive level of innovation 

of manufactured (designed) products. The theme of 

creative management, art management, “lean” 

management today receives a special sound. 

In engineering projects, labor efficiency is 

associated with the features of the creative work of 

the organization’s personnel. It requires a 

combination of traditional management techniques 

with original management decisions. The principles 
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of such management should contribute to the self-

realization of the project employees, stimulate the 

creative component of their work and at the same time 

create conditions for disciplined cooperation, 

preserving the temporal norms of the organization of 

the project. 

Understanding management makes sense of lean 

management. This is a type of creative management 

of projects in organizations. It is based on the values 

of trust and solidarity of employees, concern for the 

creation of favorable conditions for their labor. Such 

a management is associated with the confidence of 

the head of the employees, delegating their powers, 

responsibility for the course of their work. This 

management is value -oriented. Preservation and 

concern for creative personnel here is primary in 

relation to the result of the project. The purpose of the 

article is to study the value components of the culture 

of the management of an engineering project, which 

involves the techniques of understanding (lean) 

management. 

2 METDOLOGY AND METHODS 

Today, the results of creative engineering projects are 

priority. In 2021, according to the results of the 

Institute of Statistical Research and Economics of 

Knowledge of the National Research University 

“Higher School of Economics” (Higher School of 

Economics), “Spark-Interfax”, Rosstat in Russia, 

there are 173,887 organizations of creative industries. 

Their number continues to grow (The Formation of 

Methodological Foundations..., 2021). The success of 

the work of creative organizations depends on the 

management culture. The subjects of the formation of 

a new management culture are representatives of the 

“creative class”. 

Management culture and creativity in engineering 

project. 

For the first time, the concept of “creativity” in 

1922 D. Simpson outlined the ability of a person to 

abandon stereotypical ways of thinking. Since the 

beginning of the 2000s. Creativity is the research 

trend of the industry, which involves different types 

of creative activity (engineering, technical, artistic, 

scientific, social). The problems of “creative 

industries”, “creative economy” (HowKins, 2002) are 

studied. “The Era of Creativity” (Bentley, 2000), 

proclaimed the theorists of modern management in 

the early 2000s, was defined as the time and process 

of converting the world economy into a new 

production system, where the “growing power of 

ideas” (Coy, 2000) occupies a leading role. The 

subject of such an economy is “creative class” 

(Florida, 2002), “New Elite” (Brooks, 2014), 

representatives of the “third wave” (Toffler, 2009). 

These are creatively thinking specialists. They 

perform creative tasks, have specific needs for the 

organization of labor and everyday life. Their 

property are unique ideas that are implemented in 

various kinds of engineering and sociocultural 

projects. 

In the domestic scientific literature, the topic of 

research on the study of creative industries, methods 

of managing creative organizations is represented in 

the works of I. B. Koroleva, I. L. Sokolova (Koroleva, 

Sokolova, 2022), A. M. Salogub (Salogub, 2017). 

The specifics of creative engineering projects, the 

synonym of which is the concept of “intellectual and 

creative projects” is considered by E. A. Silantieva, 

M. A. Fedotova (Silantyeva, Fedotova, 2015). A. V. 

Tebekin systematizes and describes the methods of 

project management, including engineering, based on 

the analysis of world and Russian experience. 

According to his forecast, in the 2020s. the 

development of project management methods will 

occur on the basis of combinatorial technologies 

(Tebekin, 2017). G. Eisner notes that companies 

engaged in the implementation of engineering 

projects must establish and maintain a close 

connection between management and engineering 

creativity (Eisner, 2002). 

In the study of the problem of leading creative 

groups, adchocratic organizations, a theoretical gap is 

found. The concept of culture of creative 

management is practically not considered as an 

independent phenomenon. Management methods 

successfully implemented abroad either exhausted 

themselves, or discovered inadequacy in relation to 

Russian creative organizations, unions, engineering 

centers and the bureau (Salogub, 2017). 

Methods of managing the creative process – 

subtle, combining the rational and irrational, intuitive 

should be the same unique, protecting the mystery of 

the creative process. The results of the work of an 

“understanding” manager do not differ in steadily 

growing reporting “performance indicators” Such 

“effectiveness” of indicators is able to demonstrate an 

energetic bureaucrat or official of “functional 

rationality”. The myth of an “effective manager” 

contributes to the justification of control as a 

bureaucratic principle of management. The 

redundancy of control prevents the personnel from 

relying on their experience and knowledge, self-

sufficient in relation to the controlling subject. Under 

the control, the principle of legitimate operation of a 

person is built - the exploitation of a professional love 



for his work. Control is, first of all, restraint. 

Strengths, vectors of movement, trends are not 

controlled. Control triggers the processes of 

inhibition of life movements (Donskikh, 2022). 

The power of lean management is not in control, 

but in delegating powers and cultivating the value of 

trust in the professionalism of members of the 

creative engineering team. On such grounds, 

organizations of a new type are built – adchocratic 

(Toffler, 2002). These are organizations that F. Lalus 

refers to the “turquoise” type of culture. Here, self-

organizing teams are formed. The “turquoise” culture 

determines the transition from the tough hierarchy of 

power to distributed power in projects (Lala, 2020). 

Members of the teams of engineering projects are self 

-realized individuals, professionally qualified self-

sufficient and responsible. The company’s mission in 

this culture evolves together with the company, 

employees agree and jointly make decisions, the 

vertical of the authorities are completely absent. 

The study of the problems of the culture of control 

of creative engineering projects is possible on the 

basis of the use of the research potential of relevant 

methodological approaches. The concept of a lean 

(understanding) management is based on the 

synthesis of interdisciplinary culturocentric, human 

center, value approaches, which determine the 

research methods: value-structural analysis, on the 

observation, description of the Case “Architectural 

and Design Engineering Project”. 

The fundamental positions of these approaches 

are interconnected based on the following meanings: 

 a person cannot be “thoughtful of culture”: the 

actions and statements of a person is a 

contribution to culture, this implies personal 

responsibility for his activity. 

 a person cultural -dependent: not strict laws are 

necessary for gaining a social order, but an 

understanding of the managing nature of culture 

by the behavior of people. 

 culture is a person -to -bended: the fact of the 

existence of culture is the result of the collective 

historical practice of people. 

 the values of culture are an integrating core of 

public life, regulators of any spheres of people's 

life; Man is both the creator and the performer 

of the value conventions (Logunova, 2022). 

The culture of the management of engineering 

projects has the characteristics of the “understanding” 

(lean) interaction with personnel. It includes specific 

personnel-technologies that contribute to the self-

realization of employees (Evnevich, 2006; Logunova, 

1998; Salogub, 2017), orientation on staff needs, 

creating conditions for the implementation of them 

creative potential (Donskikh, Logunova, 2019). The 

head of engineering projects is a facilitator and 

administrator who delegates the powers of control to 

employees, based on their self -control skills, self-

discipline, presents a collective project in the 

deadlines agreed with the customer, practices social 

improvisation, takes risks related to the course of the 

engineering project. This characterizes the culture of 

a special kind of management: it protects the 

personality from self -destruction in the race for 

“indicators”, “efficiency”, from the risks of 

professional burnout. Its value core has a stabilizing 

effect that restrains the galloping innovation. This 

kind of culture developed by generations, fastened to 

the traditions of the work of creative unions (artels, 

partnerships). 

The culture of engineering projects is a system of 

knowledge, samples of behavior, practices, methods 

characterizing the method of delegating authority to 

personnel in the process of implementing a joint 

project based on the techniques of an understanding 

(lean) management to build professional 

communications, social improvisation, and 

responsibility for industrial risks. Such an 

understanding of the management of engineering 

projects involves non -banal ways to stimulate labor 

productivity, analytics and reflection in solving the 

problems of staffing, distribution of resources, and 

maintaining a favorable social and psychological 

climate. 

In the organizations of the bureaucratic type, 

management is built on the hierarchy of interstat 

relations and regulations (instructions). Management 

in organizations performing creative engineering 

projects is based on parity relations, relative 

independence of personnel in making professional 

decisions, fundamental collective responsibility for 

the result of the project. The structure of professional 

relations in engineering projects is not rigid, the 

connections between employees are variable, the 

distribution of roles is transparent, the project leader 

is formally fixed. There is no service staircase here: 

the relations of subordination, subordination can be 

cross, complementary. The control system itself is 

synergetic, has nonlinear social ties, based on self-

organization, its structure is integrated around the 

value core of the culture of understanding 

management. 

3 RESEARCH RESULTS  

The values and principles of culture of understanding 

management. Culture is based on values - an 



integrating core of social processes, the activities of 

members of organizations. They are formed around a 

sociocode – an primary of culture that determines the 

meanings and significance of people's interactions. 

The value approach took shape in the writings of 

P. A. Sorokin. This methodological position is based 

on the assertion of the integrating and determining 

nature of the functioning of values in social 

organizations of any level. A change in the value core 

entails a change in the structures of the ideological, 

technological, economic, social order (Sorokin, 

2000). 

The function of values is the formation of a 

sociocultural regulatory frame regulating the process 

and the results of relations between people. N. I. 

Lapin interprets values as the unity of the goals and 

means of their achievement, acting as fundamental 

norms. “They ensure the integration of society, 

helping individuals to carry out a socially approved 

choice of behavior in vital situations” (Lapin, 2010). 

Values form a system of unwritten rules, ideals, 

patterns of normative behavior. The concept of the 

value system proposed by N. I. Lapin includes 14 

hierarchically composed basic positions, structured 

by unchanged terminal values (values-targets), more 

mobile instrumental values (values-elections), 

peripheral values (values-equipment). The basic 

values are associated with the basic human needs of a 

vital, semantic, interaction nature (Lapin, 2010). 

They answer the question: “For what?” These are 

values-priests that embody individual ideas about the 

ideal of social relations. 

Instrumental and peripheral values are related to 

the individual qualities of a professional. The 

individual operates with instrumental values in a 

situation of choosing a behavioral strategy, answering 

the question: “Why?”. Terminal values are oriented 

in choosing a calling, instrumental - in the choice of 

professional and managerial decisions (“values of 

action”). 

At the basis of a culture that defines the principles 

and characteristics of lean management, the 

fundamental values of the moral order are laid: 

 value of creativity – the embodiment of freedom 

of professional expression, the possibility of self 

-realization of the subject of the creative 

process, the basis of new professional 

knowledge; 

 value of professionalism is the basis for trust and 

delegation of authority to team members 

performing design tasks. This set of virtues of 

dignity, honor, duty. The termination of these 

virtues lies in the expansion regulatory action. 

The dignity and honor are comprehended in 

personally significant, organizational, corporate 

meanings as the highest spiritual good of 

cooperation between professionals. 

 value of solidarity is the basis of the Union of 

Professional and Cooperation in the Project; 

 value of trust is the basis of professional 

interactions between leaders and project 

participants. 

These are basic values defined as “values of 

calling”. They are recognized and accepted by a 

person who performs professional duty. 

Terminal values are specified in instrumental. The 

values of the instrumental order (value-collection) 

serve as landmarks of the “worthy” behavior of a 

project team member in specific professional 

situations. These “values of the action” are plastic, 

changeable, their transformation determines the 

horizon of events, political, economic, sociocultural 

situations. We include the instrumental values of 

employees of engineering projects: 

 value of the authorship of the idea, the 

employee’s contribution to the engineering 

project, the degree of his creative independence, 

responsibility; 

 value of self -realization of members of the 

project team; 

 value of the execution of agreements; 

 value of personnel needs; 

 value of social time; 

 value of teaching and training. 

Based on the meanings of the value of the culture 

of understanding management, we determined the 

principles of cooperation between the head of the 

engineering project and his team. 

 freedom of creativity. The team members 

should be able to freely articulate ideas without 

fear for their position or career. 

 justice as the basic principle of transparency of 

the distribution of resources among members of 

the engineering project. 

 diversity - recognition of protection of different 

points of view, the features of the culture of 

team members, partners, customers. 

 support for professional growth and staff 

training. 

 openness and transparency – ensuring an open 

and honest dialogue between employees and the 

leader to improve the work of the team. 

 responsibility of each employee as an element of 

trust in professional relations. 
Experience in the development of an engineering 

project (on observation). Engineering design is a 

collective creative activity, the product of which is 



conceptual creative solutions to technical problems, 

the design of technical objects. Engineering projects 

are organized in order to create high-tech, innovative, 

scientific, creative (design, art) products. Such 

projects are carried out by units of the aviation, space, 

atomic industries, technology parks, architectural 

bureaus and workshops. Project staff, has specific 

characteristics and is considered as a particularly 

significant resource. 

The study of the case “Culture of the engineering 

project management in “Pergaev Architectural 

Bureau ”was based on the experience of observing the 

work of the team in the organization of the 

adchocratic type with the characteristics of the“ 

turquoise ”culture. Based on team creative success 

and overcoming the difficulties of leading the creative 

team members, the process of forming a culture of 

understanding management is shown. 

The creative team working on the project consists 

of 10-15 specialists. The Center, the project 

management includes the chief architect of the 

project, manager, and managers of creative and 

project groups. The manager accepts the task from the 

customer and forms the design team AD HOC, based 

on the specifics and complexity of the project, 

determines the work schedule. The project manager 

is a communication bridge between the design bureau 

and the customer, controls and forms a document 

management between the parties. 

The powers are distributed as follows. The head 

of the creative group is responsible for the quality, 

complexity, integrity and completeness of conceptual 

architectural solutions. This is a generator of the 

conceptual ideas of the project. The head of the 

project group is responsible for the quality of the 

coordinated technical documentation (construction 

drawings, specifications, statements, technical 

specifications, estimates of estimates). 

Architects of the creative department embody the 

concept of the project: are engaged in “drawing” and 

detailed development of solutions, selecting materials 

for construction, developing planning, facade, 

interior solutions. These works are carried out in 

conjunction with visualizers - members of the team, 

embodying the ideas of specialists of the creative 

department in 3D models of the future project. Their 

task is to create photorealistic detailed images of the 

future object. 

After the development and approval of the 

customer of the conceptual project, architects of the 

design department enter the work. Their task is to 

create a set of drawings that meets existing design 

standards and understandable to read representatives 

of construction organizations. At the final stages of 

the conceptual and technical project, experts of the 

estimated department calculate the decisions adopted 

by architects. On average, 16-20 people are involved 

in the project. 

In addition to the main composition of the team, 

at the stage of internal presentations of the result, 2 

top managers work (creative director and design 

director). Their task is the internal examination of the 

project. At the same time, such a team is able to 

develop 3-5 projects. Teams of these projects can 

disperse on different projects, can partially intersect, 

performing together part of the work. 

Employees are the main resource of the head. Find 

professionals who can entrust complex areas of work, 

delegate the powers of responsibility is a difficult 

task. But it is even more difficult to keep them. The 

management of talented professionals in creative 

organizations is associated with the problems of their 

loyalty to the leadership, nonlinearity of the relations 

of the formal leader with formally occupying the 

statuses of subordinates to professionals. Employees 

of engineering creative projects are self-sufficient. 

However, the creative nature of the work delayed a 

specific imprint on their uneven ability to work. The 

creative stability of generators of ideas and 

developers of engineering projects depends on their 

psychological mood, inspiration, and mental health. 

The nature of the connections and relationships is 

defined as “professionally-friendly”, relatively 

informal. Management decisions are not called into 

question, but the existence of alternative reasonable 

opinions is allowed. The generally accepted language 

of solving controversial situations is the language of 

facts, excluding subjectivity. Such relationships 

correspond to the basic principle of the culture of the 

work of an adchocratic organization – freedom of 

creativity, respect for different opinions. The 

“creative egoism” is unacceptable. Creative decisions 

of the leader are protected on a common basis with 

ideas and creative solutions of ordinary members of 

the project team. The totality of ideas and decisions is 

discussed by all employees in the process of 

Brainsstorms, but the manager always bears 

responsibility for the success and coordination of the 

project. 

The role of the leader is in the cultivation of 

terminal values of creativity, solidarity, trust, protect 

the instrumental values of the authorship of the idea, 

professional self-realization of employees. The 

“Bureau” is practiced and welcomed by openness, 

transparency, honesty, mutual service (mutual 

assistance, assistance to colleagues), professionalism. 

Brainstorms – supporting practice of solving creative 

problems. 



In the management of the engineering project, the 

emphasis is on the ideas of employees, to support this 

mental flow. The meaning of understanding 

management is to create a creative situation for 

cultivating and introducing promising engineering 

ideas, reviving the exchange of creative ideas. Each 

employee must feel his demand, receive relevant 

information. This is possible in an atmosphere with a 

favorable socio-psychological climate, where the 

team members are not connected by the threat of loss 

of work, but by solidarity. 

The value of social time is manifested in the 

permissibility of creative work at different speeds. 

Any work, including engineering and technical, 

engineering and design, can be interrupted, cholera, 

interruptions in the expectation of “insights” are 

allowed. But the terms agreed with the customers of 

projects are the main guideline for the design of the 

project task. 

The reputation of the company and its leader is the 

key to maintaining competitiveness. A careful 

manager understands that he must protect the main 

resource of the company - professionals, team 

members. The task of the leader practicing the 

techniques of understanding management is to create 

conditions for creative self-realization of employees, 

to refuse to control, delegating professional powers to 

the team members (providing carte blanche of trust), 

protecting them from overload, while remaining an 

authoritative leader who is trusted by members of his 

team. This means that one must understand the 

balance between the freedom of creative expression 

and the technological rules for working on the project, 

but under such a perspective in order to see the 

restrictions on the possibility. This requires 

sociocultural competence, psychophysical self-

regulation, stress resistance, flexibility of thinking in 

non -standard professional situations. Empathy 

occupies a special place in the structure of the lean 

manager, which involves a great baggage of 

emotional experience necessary for understanding the 

social mood of the team. 

With the democratic nature of internal 

connections, the hierarchy of professional 

interactions is observed: for managers, a method of 

monitoring the work of team members is stipulated, 

the deadlines for providing a creative result are 

discussed. Thus realizes the balance of the values of 

creative freedom and responsibility for the coherence 

of work by all members of the team, the trust of the 

leader to the professionalism of employees and 

moderate (unobtrusive) control over the 

implementation of the result. The main task of the 

leadership is to exclude stress factor among team 

members (short or permanent), caused by unexpected 

or total management of management. If there is a 

problem that an employee cannot solve 

independently, he can seek help from the head, on the 

condition that he must offer at least 3 options for 

solving the problem. 

The resource of the efficiency of working on the 

creation of an engineering project by a creative team 

of the architectural-design bureau is to find a balance 

between technological, bureaucratic, contractual 

restrictions and the obligation to create a high-quality 

creative product. Creative Fram – the search for 

copyright non-standard engineering and design 

solutions is limited: 

 requirements of construction technologies 

agreed with the customer, 

 features of social time (terms of work on the 

project, the internal time of the production of 

ideas and their materialization in the project), 

 the presence of creative resources (qualified 

professionals, creatively thinking employees), 

 the need to maintain the effectiveness of the 

creative process (maintaining good creative well 

-being of employees, their motivation, 

protection from “burnouts”, overwork). 

The main difficulty in managing creative teams is 

the coordination of creative freedom and the final 

result, executed on time. This is always a risk that 

suggests the need to include control practices. But 

confidence in the members of their team is a value of 

a higher order than the brilliant report of the leader 

before the customers. When the leader respects this 

value, she protects him from failure. He spends all the 

energy on the manifestation of concern about the 

favorable conditions of the work of his subordinates, 

and not on control over production discipline. 

Employees also trust the caring calm leader who 

understands the specifics of creative activity. 

The management culture consists in 

understanding the nuances of value interactions, 

creating conditions for the leveling of socio-

psychological conditions, and withheld the employee 

in the project. The leader is faced with the task: to 

create a microclimate, a creative atmosphere. 

Creative personalities, working in a group, should not 

lose their individuality, turning over time into a 

“gray” member of the group. But freedom is 

associated with responsibility. The uncontrollable 

creative activity of employees may have 

unpredictable consequences for the organization, for 

example: breakdowns of design deadlines, loss of 

labor efficiency, “work in minus”, a drop in 

motivation for a creative team, breaks of contractual 

relations with customers. 



The most common problem can be described by 

phrases: “I did not have time/I can’t come up with”; 

“It is impossible to complete the project on time”. 

This creates critical situations, violates the routine 

rhythm of the execution of the order. In such cases, a 

team glider is gathering, on which the employees 

alternately put forward proposals to accelerate the 

creative process, the necessary solutions are thought 

together. Employees responsible for creative 

decisions, in addition to the freedom of creative self -

realization, are made strict requirements of temporal 

discipline (compliance with the terms of work on the 

implementation of the project). It is impossible to 

engage in one project of an infinite amount of time. 

The reputation and profit of the company, wages of 

employees depends on the temporal discipline. 

Ideally, if an employee comes out of such a glider in 

a good mood, ready to accelerate in the fulfillment of 

a creative task. 

The purpose of any project is the creative product 

adopted by the customer without comment and 

amendments, is possible subject to the value of the 

basics of cooperation. An important component of 

such success is the positive emotional and healthy 

moral state of the team. If the team has completed a 

project without unnecessary iterations, without 

alterations, did not “tear off”, this is evaluated as a 

successful case. This is the managerial task that the 

leader practicing understanding management solves. 

Since 2009, employees of Pergaev Architectural 

Bureau have designed more than 1000 objects, of 

which more than 650 were built. Among the 

implemented projects are restaurants, public spaces, 

architecture of residential complexes, parks, squares, 

recreation areas, city spaces, private residential 

interiors, concepts for the development of territories, 

gastromarkets, markets, art residents, city department 

stores, and tourist destinations. The geography of 

projects covers all of Russia, includes foreign cases. 

So, the culture of managing creative engineering 

projects is determined by the unwritten rules of 

concern for employees performing creative tasks and 

compliance with the written rules regarding the terms 

of completion and quality of the content of the 

engineering project. This balance of understanding 

and the requirements for a special kind – creative 

discipline is possible subject to the system of 

principles based on value, human -centric and cultural 

-centric positions. 

 

4 CONCLUSIONS 

An increasing number of engineering projects and 

programs actualizes interest in increasing the culture 

of project management. Values and traditions 

regulate a person’s behavior, form a force field that 

incapes the subject to act normatively, “according to 

the rules” of culture, to correlate their behavioral 

elections with an officially recognized and unwritten 

code of honor of a member of a professional 

community. The core, structured by terminal values, 

determines the instrumental values on which the 

norms of behavior of members of creative 

engineering teams are based. 

The culture of creative management is a system of 

worldview principles, ethical norms, practices and 

methods aimed at creating a set of conditions in which 

the subjects of creative activity achieve a creative 

result that meets the tasks and helps the organization 

to maintain the competitive level of innovation of 

products and solutions. The basis for creating a set of 

conditions are the fundamental values of the creative 

process, the norms of interaction in the team, written 

and unwritten internal rules, methods, practice. The 

culture of understanding management is a factor in 

the successful development of creative design 

organizations. It helps to preserve the main resource 

of the team – its employees, establish a favorable 

psychological and social climate, necessary for 

creativity, conditions for the professional self-

realization of team members, improve 

communications and interactions in the team, 

development and improvement of creative processes. 

The methods of understanding management are 

determined by a single meaning, “value-principal 

thread” of the culture of creative management. 
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