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Assessing an individual's entrepreneurial capacity is fundamental to understanding the traits and attributes
that contribute to their potential for entrepreneurial success. This study explores the purpose of assessing a
person's entrepreneurial capacity, with a focus on classifying their quality characteristics. Drawing upon a
comprehensive review of literature from entrepreneurship studies and related fields, as well as insights from
expert consultation, a conceptual framework is developed to guide the classification process. The framework
delineates key dimensions, traits, and attributes that underpin entrepreneurial capacity assessment,
encompassing aspects such as creativity, risk-taking, resilience, and leadership. Through literature review and
validation, the classification of quality characteristics is refined to ensure coherence and applicability. The
findings of this study contribute to a deeper understanding of entrepreneurial capacity assessment and provide
insights for research, practice, and policy in the field of entrepreneurship. By elucidating the quality
characteristics associated with assessing entrepreneurial capacity, this study aims to inform the development
of tools, interventions, and strategies aimed at identifying and nurturing entrepreneurial talent.

application. At its core, this endeavor seeks to unravel
the intricacies of entrepreneurship by dissecting the
key traits and attributes that distinguish successful

Entrepreneurship, as a driving force of economic
development and innovation, has garnered significant
attention from scholars, policymakers, and
practitioners alike. Central to the study and practice
of entrepreneurship is the assessment of individuals'
entrepreneurial capacity, which serves as a
cornerstone for identifying, nurturing, and harnessing
entrepreneurial talent. At the heart of this assessment
lies the endeavor to classify the quality characteristics
that underpin an individual's potential for
entrepreneurial success (Flevy, 2018).

The purpose of assessing a person's
entrepreneurial capacity is multifaceted,
encompassing both academic inquiry and practical
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entrepreneurs from their counterparts. By delving into
the quality characteristics exhibited by individuals
with entrepreneurial prowess, researchers and
practitioners can glean valuable insights into the
underlying mechanisms driving entrepreneurial
behavior and outcomes (Bacigalupo et al, 2016).
One  fundamental aspect of  assessing
entrepreneurial capacity is the classification of
quality  characteristics.  These  characteristics
represent the core attributes, skills, and behaviors that
define an individual's entrepreneurial potential. From
creativity and innovation to resilience and
adaptability, the spectrum of quality characteristics
spans a diverse range of traits that collectively shape
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an individual's entrepreneurial profile. Understanding
and categorizing these characteristics not only
facilitate the identification and evaluation of
entrepreneurial  talent but also inform the
development of strategies and interventions aimed at
fostering entrepreneurial growth and success
(Saidmamatov et.al, 2021).

In this paper, we aim to explore the significance
of assessing a person's entrepreneurial capacity
through the lens of quality characteristics. Drawing
upon theoretical insights and empirical evidence from
the field of entrepreneurship studies, we will delve
into the various dimensions of entrepreneurial
capacity assessment, elucidate the key quality
characteristics  associated with entrepreneurial
success, and discuss implications for research,
practice, and policy. By shedding light on the
intricacies of assessing entrepreneurial capacity, we
endeavor to contribute to a deeper understanding of
entrepreneurship as a dynamic and multifaceted
phenomenon with profound implications for
economic development and societal progress
(Kuziboev et.al 2024).

2 METHODOLOGY

In this paper we used methods such as literature
review, by using conceptual framework development
insights from the literature review have been drawn
and conceptual framework that outlines the key
dimensions, traits, and attributes associated with
entrepreneurial capacity assessment has been
developed. Expert consultation method also used to
conduct semi-structured interviews or focus group
discussions with experts in the field of
entrepreneurship, including academic researchers,
educators, and practitioners. The last method used in
paper is documentation and reporting which helps the
classification of quality characteristics in a structured
format, including descriptive summaries, definitions,
and illustrative examples.

3 RESULTS AND DISCUSSION

If a person’s professional success in the 19th century
was defined by their proficiency in reading and
writing skills, by the 20th century, success in the
workforce became closely linked to English language
proficiency and computer literacy. "Today, in the 21st
century, the ability to think and act like an
entrepreneur  is  particularly  important, as

transitioning from employee to entrepreneur is
increasingly becoming the norm," states Nicholas
Business, leader of the Vienna Institute for
Entrepreneurship and Innovation. Therefore, to
succeed in entrepreneurship, it is essential to possess
the entrepreneurial capacity to "add value to
entrepreneurship,” as Business believes that many
entrepreneurs fall short in acquiring a sufficient level
of knowledge and skills. The presence and level of
entrepreneurial capacity are closely related to a range
of personal traits, professional competencies, and
entrepreneurial skills of an individual. Therefore, in
this paragraph of the dissertation, we examine various
approaches (Table 1) regarding the classification of
quality characteristics of entrepreneurial capacity. By
doing so, we aim to base our analysis on scientific
grounds.

Table 1: Different approaches exist for categorizing the
quality characteristics of entrepreneurial capacity.

Authors Classification Quality features
marks
Peter Druker | On creating a | Marketing skills
client for the | Managerial
business qualities
Innovative
activity
Hall, B.P Hull-Tonna model | Instrumental
of determination | abilities
of entrepreneurial | Interpersonal
skills skills
Imagination
skills
Systematic skills
Fotekova Quialities Qualities that
T.A describing the | describe the
psychological characteristics of
characteristics of | the nervous
entrepreneurship system and
thinking
Qualities
describing
motivational
characteristics
The phenomenon
of leadership
Bacigalupo, Entrepreneurial Ideas and
M., competence possibilities
Kampylis, P Resources
Actions
Dani G.K Qualities Initiative
describing human | Management
monoeconomic Innovation
abilities Risk taking
Marketing




In the current era, the traditional virtues of
entrepreneurship such as resilience, organization,
leadership, and innovation are still maintaining their
relevance. However, given the conditions of
globalization and digital transformation, there is a
demand to identify and incorporate new virtues into
their composition. In the 20th century, the most
influential management theorist, Peter Drucker,
collaborated with J. Maciarello in creating the
original "Management" textbook, where he expressed
the following idea regarding entrepreneurship:
"Because the purpose of business is to create a
customer, every business enterprise has only two
basic functions — marketing and innovation"
(Kuziboev et.al 2023). Drawing from this notion, the
significant virtue of modern entrepreneurship is
considered to include "marketing prowess" instead of
placing emphasis solely on innovation. According to
the renowned marketing theorist Philip Kotler,
marketing is defined as "the activity of a human
enterprise directed at satisfying needs and wants
through exchange processes." Marketing serves as an
essential tool in contemporary business philosophy
and as a means of entrepreneurship. In the present era,
marketing plays a crucial role in shaping new
markets, creating new customers, reducing costs,
increasing profits, enhancing competitiveness, and
improving the efficiency and effectiveness of
entrepreneurial activities. The higher a entrepreneur's
marketing skills, the more successful their
entrepreneurial endeavors are likely to be.

Identifying entrepreneurial competencies is
based on the Hall-Tonna model, which categorizes
four types of competencies:

1. Instrumental skills. The unique combination of
intellectual and physical abilities enables individuals
to competently execute tasks. This competency is
focused on task  performance, providing
entrepreneurs with indispensable qualities not easily
replaceable and recognized as recurring merits.

2. Interpersonal skills. Playing a key role in
establishing relationships and interactions among
individuals  through verbal and non-verbal
communication, especially concerning attitudes and
behaviors towards others.

3. Imaginative skills. Facilitating the expression
of new ideas through the unique combination of
imagination and sensations. These competencies are
operationalized through language and create synergy,
enhancing personal growth by serving as the
foundation for contributing to others' development.

4. Systemic skills. Facilitating the expression of
the various components of a system as a whole
through the interaction of imagination, perception,

and skill. Such competencies contribute to systemic
awareness, fostering the enhancement of the ability to
integrate, laterally connect components, and identify
interdependencies.  Instrumental, interpersonal,
imaginative, and  systemic  entrepreneurial
competencies, as defined by the Hall-Tonna model,
are crucial in perceiving entrepreneurship as a
process. Their importance lies in their relevance to
research, implementation, and management stages, as
they represent competencies specific to investigation,
implementation, and management phases. However,
in researching entrepreneurship activity quality
management objectively, it is necessary to consider
managerial competencies specific to entrepreneurs,
such as marketing skills and adaptability to novelty.

Classification of entrepreneurial competency in
terms of its psychological aspect assigns personal
attributes indicative of readiness for entrepreneurial
activity and psychological preparedness to the
following groups:

1. Group of attributes describing nervous system
and thinking characteristics. These include
adaptability, resilience, strategic thinking, stress
management, ability to act in uncertain situations, and
readiness for risk-taking.

2. Group of characteristics of the motivational
sphere. This group includes attributes such as
entrepreneurial intention (desire to engage in
entrepreneurial activity), motivation for achieving
success, and fame-seeking.

3. Group related to the phenomenon of leadership.
Attributes such as leadership and organizational
skills, responsibility, decision-making ability,
networking skills, and readiness for conducting
negotiations and discussions are included in this
group.

Research conducted within the framework of
the Entrepreneurship Competence Framework by the
European Commission suggests three areas of
competency and recommends 15  specific
competencies within them as a means to enhance the
entrepreneurial abilities of European citizens and
organizations (Ghicajanu, 2015). Within this context,
competency is understood as "knowledge, skills, and
attitudes." The fields and competencies of
entrepreneurship competence are as follows:

1. Competency area - "ldeas and Opportunities."
It consists of the following competencies:

-ldentifying  Opportunities  (utilizing  your
imagination and abilities to identify opportunities for
value creation).

-Creativity (developing innovative and purposeful
goals).



-Future Orientation (taking action based on your
vision of the future).

-Valuing Ideas (maximizing the use of goals and
opportunities).

-Persistence and Ethical Thinking (evaluating the
consequences and impacts of goals, opportunities,
and actions).

2. Competency area
competency area comprises the
competencies:

-Self-Awareness and Self-Efficacy (believing in
yourself and continuing personal development).

-Moativation and Perseverance (maintaining focus
and resilience).

-Resource Mobilization (gathering necessary
resources and managing them effectively).

-Financial and Economic Literacy (developing
financial and economic know-how).

-Mobilizing Other Resources
inspiring, and attracting others).

3. Competency area - "Actions." This competency
area is shaped around four competencies:

-Taking Initiative (taking initiative).

-Planning and Management (defining objectives,
organizing, and monitoring).

-Adaptability, Diversity, and Problem-solving
(making decisions with adaptability, diversity, and
confidence).

-Working  with  Others
collaborating, and networking).

3-Learning through Experience (learning through
action).

One of the advantages of being within the scope
of a wide-ranging competency is that it provides the
opportunity to promote initiatives that are conducive
to entrepreneurship competency as a whole, which,
based on the order, enables the promotion of
initiatives that involve customization and assistance
in understanding entrepreneurship (Benedicta et.al
2016). Based on foreign and national experiences in
evaluating entrepreneurial competencies with the aim
of categorizing the described entrepreneurial
qualities, we propose the classification of three types:
hard skills, soft skills and digital skills entrepreneurial
competencies (see figure 1).

"Resources." This
following

(motivating,

(building  teams,

Figure 1: Three levels of entrepreneurial skills.

Based on the advanced foreign experience, the
"HSDS model" of classifying the entrepreneur's
qualities was developed as a mechanism for assessing
entrepreneurial ability. HSDS acronym visual. HSDS
- Hard, Soft, Digital, Skills - hard, soft and digital
skills are recommended by the author as a model for
classifying the qualities of an entrepreneur. In this
case, the development of entrepreneurship is related
to the level of development of entrepreneurial skills.
The Cambridge Dictionary defines 'skill' as 'the
ability to do an activity or thing well, especially
because you have practiced it'. In the literature, the
skills that characterize the specialist are divided into
two categories

Scientists from the Polytechnic University of
Valencia in Spain recommend that the following
qualities of an entrepreneur should be included in the
"soft" skills for entrepreneurship within the
framework of the Trans-European project: initiative;
leadership; conduct  negotiations; network
connection;  accessibility to  communication;
creativity; planning and organization; teamwork and
cooperation; self-confidence; self control; personnel
management; loyalty to the organization; sympathy;
flexibility and change management; striving for
success; strategic orientation; analytical thinking;
conceptual thinking; quality and efficiency; teaching
and using knowledge.

The soft skills listed above are considered the
most important in the field of entrepreneurship, and
some of them are mixed, for example, personnel
management refers to both soft and hard skills. Also,
a number of soft skills such as "seeing and taking
advantage of  opportunities”, "persevere",

"information seeking", "focusing on high-level work

productivity", "problem-solving" influence strategy"
are not fully taken into account.



4 CONCLUSION

In conclusion, assessing a person's entrepreneurial
capacity serves as a crucial tool to categorize and
understand their quality characteristics. Through such
assessments, individuals can gain insights into their
strengths, weaknesses, and potential areas for
development in the realm of entrepreneurship. By
identifying key traits and aptitudes, such as
innovation, risk-taking propensity, resilience, and
leadership skills, this process enables tailored support
and guidance for aspiring entrepreneurs. Moreover, it
facilitates the selection and nurturing of individuals
with the most promising entrepreneurial potential,
thereby contributing to the fostering of vibrant and
successful entrepreneurial ecosystems. Ultimately, by
recognizing and harnessing the diverse qualities that
individuals bring to the entrepreneurial landscape,
assessments of entrepreneurial capacity play a pivotal
role in driving innovation, economic growth, and
societal progress.

We can give the following recommendations
related to assessing a person's entrepreneurial
capacity and classifying their quality characteristics:

-utilize a comprehensive assessment framework;

-employ multiple assessment methods;

-tailor assessments to context;

-provide constructive feedback;

-promote lifelong learning;

-facilitate collaboration and support networks;

-monitor and Evaluate Progress.

By implementing these recommendations,
organizations, educators, and support providers can
enhance their capacity to assess and nurture
entrepreneurial talent effectively, ultimately fostering
a thriving ecosystem of innovation and
entrepreneurship.
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