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Abstract: The article analyzes the possibilities of Internet platforms in personnel assessment. On the basis of content 

analysis and analytical synthesis of scientific research, an overview of the features of personal and 

professional assessment of personnel online is given. The data on the use of intelligent software and new 

service developments are presented. The pros and cons of platform solutions are described. The prospects of 

using platforms in the activities of HR services are characterized.

1 INTRODUCTION 

Modern personal and professional diagnostics and 

assessment in the field of management is aimed at 

selecting an effective leader and their team, 

determining their resources, development paths and 

the necessary education. Active digitalization, which 

is the main trend in this direction today (Sinyagina, 

2021), has provided a lot of technological 

opportunities to organize such a process on Internet 

resources, where the software for diagnostic and 

assessment procedures can be conditionally divided 

into point and platform solutions that differ in a 

number of characteristics, but each of them has its 

own strengths and weaknesses. This determined the 

essence of this article: based on the analysis of foreign 

studies, to characterize the capabilities of Internet 

platforms in personnel assessment, to describe the 

pros and cons of platform solutions and the prospects 

for their use in the activities of HR services. 

 2 METHODS AND RESULTS 

The study of the capabilities of Internet 

platforms in personnel assessment within the 

framework of this article is based on content 

analysis and analytical synthesis of scientific 

research in this area. The use of these methods 

makes it possible to identify and classify the 

features of personal and professional assessment 
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of personnel online, characterize the pros and 

cons of its individual parts and suggest the 

prospects for using such diagnostics in the 

activities of HR services.  We have identified 

and studied more than 30 studies. Some of them, 

which seemed the most interesting and 

significant, formed the basis of the article.  

As we have already noted, the platform 

capabilities in personnel assessment are divided 

into point and platform solutions. The first (point 

solutions) are defined as systems and programs 

created to perform one task, providing, for 

example, only automation of the personnel 

assessment process. The advantages of this 

approach include the insignificant (limited) 

volume of the software package, which can speed 

up both the deployment and launch of such a 

resource and the diagnostic process itself. Also, 

this option is usually cheaper than others that the 

market offers. The disadvantages of point 

solutions include, first of all, the fact that they 

work only for the initially intended use (solving 

a single point problem). For other tasks, 

additional software is required, which 

accordingly requires new resources, interaction 

with other solutions and applications. Also, point 

solutions usually do not scale as the tasks grow 

(in our case, personnel assessment), because it is 

difficult for them to adapt to new factors that add 

additional levels to processes. It should also be 

taken into account that multi-point solutions are 

cumbersome, which can lead to a break in the 

mailto:nsinyagina@yandex.ru


connection between the components of the 

assessment. 

Unlike point solutions, the use of a platform 

provides the basis for more multi-faceted tasks, 

mass and massive, yet flexible tools used in 

assessment that can replace almost any paper 

processes or repetitive tasks. These solutions 

have a wide range of customization options in 

their design, making them widely applicable.  

The main disadvantage of a platform solution 

is the significant financial costs for a 

comprehensive set of tools, which usually entails 

a higher initial investment than buying just one 

point solution. The advantages of platforms 

exceed this disadvantage: platforms can be 

adapted to various industry requirements, 

integrations, rules or equipment, scale along 

with the growth of requests and with the 

expansion of tasks, meeting new needs and 

solving more complex problems. The flexibility 

of their software implementation allows for 

optimization over time or as needed depending 

on the results, and the entire process can be 

organized in a single software package, 

increasing the transparency and efficiency of 

interaction between all necessary components. 

This also makes it easier for new employees to 

start working: they will get involved in the work 

faster, since they will only need to learn one 

system of processes. Platforms also allow storing 

user data on cloud servers, which helps protect 

information from loss in case of local storage 

failures or accidental deletion, and, if there is an 

Internet connection, make data accessible from 

anywhere in the world.  

The most important characteristic of any 

platform is the issues of privacy and data 

security. This is another important advantage of 

platforms over other similar Internet resources. 

This is why, in recent years, more and more 

organizations have been giving preference to 

platforms in solving their problems. According 

to the Gartner platform, by 2024, 30% of 

enterprises (compared to less than 5% in 2019) 

will use platform solutions to ensure the security 

of their data and expand their service capabilities 

more quickly. 

The range of tasks solved with the help of 

platforms in the field of personal and 

professional diagnostics, which is the main one 

in personnel assessment today, includes various 

types of assessments, interpretation of their 

results by specialists, consultations with experts, 

development and training, sharing video content, 

building career paths, etc. (Sinyagin, 2020).  

There are a number of requirements for 

platform solutions. It is believed that the user 

interface of a platform should be bright, 

attractive and easy to use. All its basic functions 

should be easily accessible, and the tool itself 

should be easy to use and master. The interface 

should also contain functions designed for 

diagnostic procedures, further support and 

training of personnel, increasing their 

involvement and productivity, providing users 

with a reliable and secure database of customers 

and employees and the ability to provide and 

receive timely feedback. Part of a good real-time 

HR assessment and management software is 

analytics and reports, which must be presented 

visually and contain all the necessary data. And 

a tool hosted on the platform to improve the user 

experience should provide seamless integration 

with third-party applications. 

Platform solutions for personal and 

professional diagnostics and assessment 

procedures not only simplify the work of 

selecting, assessing and appointing specialists, 

and provide options for their development, but 

also make it possible to search for candidates. 

According to the data provided by the Criteria 

diagnostic platform, on average, at least 250 

resumes are submitted for each open vacancy. 

Some job seekers send out their CVs through 

mass mailings without paying attention to the 

required qualifications or suitability for the job. 

These candidates spend an average of just 76.7 

seconds reading each job description, and 

recruiters then report that more than 50% of job 

applicants do not meet the basic requirements 

outlined in the job description. Automation of 

the assessment and appointment of specialists 

can be of great value for organizations seeking 

to find suitable personnel and significantly 

facilitates the work of recruiters.     

As for the Criteria company itself, it 

specializes in personal and professional 

diagnostics of specialists from 60 countries. 

There is a whole range of personality tests aimed 

at diagnosing different aspects of personality, 

assessing a wide range of skills and abilities: 

analytical abilities, behavioral traits, 

communication skills, personal qualities such as 

conscientiousness, creativity, critical thinking, 

extroversion and introversion, honesty, IQ, 

leadership, learning ability, grammar, 

mathematics, teamwork, etc. There are also 



recommendations on how to prepare for testing. 

With the help of assessment tools, including 

video interviews, it is possible to identify 

talented professionals, measure the qualities 

necessary for highly effective activities and 

constructive cooperation, which ultimately leads 

to an increase in the effectiveness of the 

organization. The answers of test takers are 

compared with the traits needed for success in 

different professional roles.  

The Criteria platform also contains a wide 

range of tools designed specifically to identify 

key team attributes, determine who will make a 

good leader, etc.   

A number of tests on the platform measure 

emotional intelligence, providing a reliable 

characterization of how a person perceives and 

reacts to certain situations in the workplace. This 

assessment is considered important because 

employees who score high on emotional 

intelligence share key traits that contribute to 

success and high performance, for example, they 

are 20% more likely to respond adequately to a 

crisis. They are also 18% more likely to maintain 

self-control under pressure from managers or 

colleagues and are just as open to other people’s 

opinions and willing to seek compromise. They 

are also 23% more likely to be kind to colleagues 

and clients. 

Like all other reputable platforms, Criteria 

adheres to the relevant state and professional 

standards and recommendations in the field of 

assessment. First of all, they are guided by 

UGESP - Uniform Guidelines on Employee 

Selection Procedures in the United States. As 

part of the UGESP requirements, special work is 

being carried out to improve the reliability of 

assessments. For this purpose, dynamic 

(repeated) testing and adaptive technology are 

practiced, which presents tasks to test takers 

depending on their level of abilities, which 

improves the quality of assessment and allows 

for more accurate results.  

The platform also describes risks and ways to 

describe “invalid” results (when a subject gives 

inconsistent or distorted answers) in different 

sections, allowing employers to make more 

informed hiring decisions or consider retesting.  

In terms of security, a number of measures are 

applied here to reduce the vulnerability of IT 

systems and databases. To this end, Criteria 

adheres to the CCPA (California Consumer 

Privacy Act) and, since the platform has many 

European customers, GDPR (General Data 

Protection Regulation) compliance is mandatory. 

For example, it provides for the use of a 

minimum amount of personal information from 

the test taker. The Criteria platform is one of the 

most modern online resources for personal and 

professional diagnostics, assessment and 

development of specialists and job candidates.  

Another well-known and popular 

international consulting firm with a similar 

platform in the field of leadership assessment 

and support is DDI (Development Dimensions 

International). The services of this platform are 

presented in three areas: 1) assistance in hiring 

and supporting the specialists the company needs 

(comprehensive support for growth from 

aspiring leaders to top managers), 2) 

identification and promotion of the best talent 

(based on assessment and analysis) and 3) 

development of leaders (education and training) 

so that they succeed now and in the future. All 

technologies presented on the DDI platform 

contain a range of solutions that can be combined 

individually to achieve specific customer goals.  

The leadership exam on the platform includes 

a series of tests to assess different aspects of 

personality, the severity of leadership qualities 

and an assessment of leadership potential, which 

is also carried out on the “Leadership Career 

Battery” (LCB). This test is effectively used both 

at the initial stage of the recruitment process to 

assess new job candidates, and for working 

employees wishing to receive a promotion. LCB 

has proven its ability to accurately predict not 

only productivity of employees, but also the time 

period between hiring and the onset of 

productivity. 

Work-related behavioral abilities are 

measured on the DDI platform using the 

Leadership Readiness Assessment (LRA) test. 

Another test, the Leader 3 Rating (L3R), is 

designed to identify mid-level leaders who are 

ready to take the next step and become managers. 

The test results help determine the necessary 

development plan for such specialists, which 

will allow them to improve their skills.  

The two key aspects of personal qualities 

identified by DDI as essential for successful 

work in leadership positions include: 

1. Personal Competence Assessment - 

assessed using DDI leadership tests based on the 

candidate's past experience. The subfactors that 

make up this characteristic include an 

assessment of: initiative; work experience; 

effectiveness of previous work in leadership 



positions; characteristics of basic and additional 

education; focus on the need to develop new 

skills, such as mastering new technologies, 

computer applications, etc.  

2. Study of judgments and decision-making 

methods – assessment of ways to solve 

problematic issues related to a specific job.   

Situations on interpersonal relationships are 

offered, the ability to control oneself, manage 

others and interact with them is tested.  As a 

result, the following are assessed: attitude 

(positive, negative, not identified), decision-

making style, dispositional stability, and 

constructiveness of communication.  

DDI also developed Targeted Selection, a 

system for assessing candidates through 

interviews, as this is the most common method 

in the recruitment process. This platform offers 

a very solid content for training employees (Edge 

Training section) for their development.  

Thus, modern technologies of personnel 

assessment are based on a number of 

technological solutions. One of such productive 

solutions is the capabilities of Internet platforms. 

3 CONCLUSION 

As our analysis has shown, platform solutions 

are increasingly being used in management, 

working with schemes and processes and 

providing tools to help organizations achieve 

their goals and objectives. Today, using the 

platform is one of the best ways for HR 

specialists in any industry to stay abreast of new 

trends, keep up with best practices, and 

implement digital technologies for assessing and 

developing specialists, including for 

management positions (Sinyagina, 2021).  The 

conducted research is aimed at improving the 

personnel assessment system. Its results can be 

used in the activities of HR services.    
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